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Research Excellence Framework 

Sub-panel chairs

Further particulars for applicants
Background
The Research Excellence Framework (REF) is the new system for assessing the quality of research in UK higher education institutions (HEIs). It replaces the Research Assessment Exercise (RAE). 
The REF will be undertaken by the four UK higher education funding bodies, and will inform their allocations of research funding to HEIs. The REF will be a process of expert review, informed by indicators. Institutions will submit evidence of the quality of their research outputs, the wider impact of their research and the vitality of the research environment, to be assessed by 36 sub-panels. The sub-panels will work under the guidance of four main panels

The funding bodies recently consulted on proposals for the REF. Further details of the proposals, the consultation outcomes and information about the current pilot exercise to develop the method for assessing research impact are available at www.ref.ac.uk
Appointment of Sub-panel chairs 
The funding bodies are in the process of establishing the main and sub-panels. Main panel chairs designate have been appointed and we now wish to appoint a sub-panel chair for each of the 36 REF sub-panels listed in Annex A. 
Further details about the main panel chairs designate and the configuration, composition roles and responsibilities of panels are available at www.ref.ac.uk.

Sub-panel chairs will be appointed through an open applications process, on the basis of written applications, against criteria set out in the person specification (below). The appointments will be made by the Chief Executives (or equivalent) of the four UK HE funding bodies, after taking advice from the main panel chairs designate.

The Chief Executives (or equivalent) of the four UK HE funding bodies retain responsibility for appointing all panel chairs and members and reserve the right to amend the membership of REF panels to ensure the effective conduct of the exercise.
All sub-panel chairs will also become members of the appropriate main panel. 
Role of a main panel

Each main panel will provide leadership and guidance to a group of sub-panels. In particular, the role of a main panel is:

· to produce a document setting out the criteria and working methods for the group of sub-panels under its remit. In doing so, the main panel will ensure:

· the criteria and working methods adhere to the overall assessment framework

· the criteria and working methods are as consistent as far as possible across the sub-panels within each main panel’s remit, and vary between the sub-panels only where justified to the REF Steering Group.
· the academic community has been consulted effectively when developing the criteria and working methods

· other appropriate stakeholders have been consulted, particularly when developing the criteria for assessing impact. This includes stakeholders from the private, public and third sectors who are informed by, make use of or benefit from academic research in the disciplines covered by the panel.

· to work with the sub-panels during the assessment period to ensure adherence to the criteria, working methods and equal opportunities guidance
· to work with the sub-panels during the assessment period to calibrate the assessment standards between sub-panels and ensure the consistent application across the framework of the overall assessment standards

· to sign off the assessment outcomes for all submissions made to the sub-panels, based on the work and advice of the sub-panels

· to give advice as requested by the REF team and funding bodies on aspects of the assessment process

· to produce a final report on the state of research in the disciplines covered by the sub-panels and its wider benefits.
In signing off the assessment outcomes, the main panel will confirm that it has worked with the relevant sub-panels to ensure the sub-panels have adopted reasonable and consistent approaches to the assessment of all forms of research, including basic, applied, practice-based and interdisciplinary research; and that each sub-panel has applied the quality thresholds for the exercise to a consistent standard. 

Final responsibility for the effective conduct of the assessment process for the REF lies with the funding bodies’ chief executives (or equivalent). Decisions about academic judgements in the assessment will remain the responsibility of the panels. The main panels will report their progress in reaching assessment outcomes to the four UK higher education funding bodies; and will report the final outcomes to the funding bodies at the conclusion of their assessment. In the event of any dispute about the assessment process that cannot be resolved within the main panel, the decision of the UK funding bodies will be final. 

Role of a sub-panel

The role of a sub-panel is:

a. To consult on and contribute to the criteria and working methods of the group of sub-panels within a main panel, and develop any necessary criteria and working methods specific to the individual sub-panel, for approval by the main panel. 

b. To work within the agreed criteria and methods, and under the guidance of the main panel, to assess submissions.

c. To advise the main panel and REF team on cross-referrals to other sub-panels of submitted material and any need for additional expertise required to assess submissions.  

d. To produce draft assessment outcomes for each submission to be recommended for sign off by the main panel, and associated concise feedback for submissions.

Terms of appointment

Main and sub-panels will meet as follows:

a. During 2011 (the criteria setting phase) each main and sub-panel will meet three or four times to develop and finalise the criteria and working methods. Panellists will also be involved in consulting stakeholders about these through their routine contacts and attending meetings of subject associations or other stakeholder groups. Each panel may also organise a meeting or event specifically to consult on developing the impact criteria and to ensure appropriate input into these by research users, beneficiaries and audiences. 

b. During the second half of 2013 we anticipate each main and sub-panel will meet three times to prepare for the assessment, consider institutions’ submission intentions and the need for additional assessors and to undertake initial calibration exercises. 

c. During 2014 (the assessment phase) we anticipate that each main panel will meet around six times and each sub-panel around eight times to assess submissions. Some of the sub-panel meetings during this phase may be held over several days each, involving staying away overnight. In preparation for meetings during this phase, sub-panel members will be expected to review a range of submitted material. This will involve a substantial workload for individual members, especially in reviewing outputs.

Sub-panel chairs will be expected to attend meetings of both the sub- and main panel, and to take part in some other meetings as representatives of their sub-panel. In total we anticipate sub-panel chairs to be involved in approximately 30-50 days of meetings throughout the exercise.

Sub-panel chairs will be paid an attendance fee of £200 per day for the meetings they attend, and an additional fee in recognition of preparatory work for the assessment, to be determined. Travelling and subsistence expenses will be reimbursed according to an agreed scheme. 
Application procedure

To be considered for appointment, please complete an application statement of no more than three sides of A4 (excluding references and statements of endorsement), addressing each criterion in the attached person specification, and indicating the sub-panel to which appointment is sought. In addition to the application statements, applicants are asked to include letters of endorsement from subject associations and/or other organisations that demonstrate the individual’s standing in the community. Ideally these should indicate support from across the full breadth of disciplines covered by the unit of assessment (UOA). These letters should form part of the application and not sent directly to the REF team. Subject associations may endorse more than one candidate.  

Applicants are also asked to fill in the attached Equal Opportunities Monitoring Form (this is not used as part of the short listing process).

Applications should be e-mailed to Kate Badger (k.badger@hefce.ac.uk), REF Administrator by midday on Friday 17 September 2010 

Queries can be addressed to 

Chris Taylor 0117 931 7264, c.taylor@hefce.ac.uk 

or 

Vicky Jones 0117 931 7470, v.jones@hefce.ac.uk
Successful candidates will be informed by the beginning of November 2010.
Who can apply?

Applications are open to all individuals who meet the criteria set out in the person specification below, from within and outside the higher education sector, and including those who have previously served on RAE panels. Heads of UK higher education institutions may not apply.
Job Description

Responsibilities:

Sub-panel chairs will be responsible for:

· Advising the funding bodies on the sub-panel’s membership to ensure that it has sufficient breadth of expertise and commands the respect of the community, taking account of equality and diversity considerations.
· Leading and chairing meetings of a sub-panel and steering members to a consensus.
· Ensuring that the sub-panel contributes to the criteria and working methods document produced by the main panel; including consulting with the community and external stakeholders.

· Leading the sub-panel in assessing submissions to the UOA ensuring adherence to the agreed criteria, working methods and equalities guidance, and consistent application of standards.

· Recommending the draft assessment outcomes for each submission to the appropriate main panel based on the work of the sub-panel. 

· Overseeing planning of the sub-panels’ work and ensuring the timely delivery of results to the main panel on completion of the assessment.
· Reporting the sub-panel’s progress to the main panel and both seeking and providing advice to the main panel chair and REF team as required.

· Serving as a member of the appropriate main panel, assisting with governance of the assessment process at main panel level, and liaising as required with the chairs of other sub-panels.

· Representing the sub-panel externally as required.

Key tasks:

· Reviewing nominations for sub-panel membership and making recommendations about this to the funding bodies.

· Consulting stakeholders in providing advice on the development of the REF.

· Chairing meetings of the sub-panel.

· Planning, preparing for, and following up meetings as necessary, working with the panel secretariat.
· Mediating discussions between sub-panel members with a view to ensuring consistent application of standards and procedures.

· Participating in meetings of the main panel.

· Reviewing submitted material to contribute to the sub-panel’s assessments.

Person Specification

Please address each of the criteria below in your application
	Criteria
	Examples of evidence which may be provided

	Successful senior level experience of conducting or leading research in higher education (or leading the commissioning and application of research in industry or another sector) in fields relevant to the sub-panel applied for.
	Key academic appointments and achievements; major grants or awards; key research outputs.

	Experience and understanding of peer review and research quality standards.
	Involvement in RAE, Research Council or other peer review exercises (including any relevant international experience).

	Experience of chairing and ability to lead groups to consensus.
	Evidence of chairing committees, panels or groups. Specific examples of bringing diverse groups to a consensus would be helpful.

	Appropriate standing in the community and able to carry the confidence of key stakeholders.
	Fellowships, prizes or awards provided in recognition of your contribution to the discipline. Endorsements must be included from academic and/or other relevant associations representing as far as possible the full breadth of the sub-panel’s remit.

	Ability to contribute to wider main panel discussions beyond your research area or discipline.
	Peer review or other activities outside own discipline; involvement in overarching associations; chairing at a senior level; interdisciplinary activities.

	Relevant knowledge, experience or ability to contribute to impact criteria and involve ‘users’ of research effectively in the assessment.
	Details of any relevant experience or expertise which can be brought to this area. Endorsements may be included from non-academic organisations to support this.

	A commitment to supporting equalities and diversity in research careers and an understanding of  the implications of this area for the REF.
	Participation in institutional or sector-based equalities training or activities. 

	Able to attend and participate in sub-panel, main panel and other meetings as indicated in the further particulars; sometimes work outside of office hours and stay away overnight; and engage in preparatory and follow up work as required.
	Statement confirming that employer is supportive of time commitments the role will require and you are personally willing to take this on.


Annex A
REF2014 Units of assessment and panel configuration
	Main Panel
	REF unit of assessment
	Broad coverage, in relation to 2008 RAE sub-panels

	A
	1
	Clinical Medicine
	Sub-panels 1-5 (Cardiovascular Medicine; Cancer Studies; Infection and Immunology Other Hospital Based Clinical Subjects; Other Laboratory Based Clinical Subjects) which received a total of 3,568 FTE and 15,420 outputs.

	
	2
	Public Health, Health Services and Primary Care
	Sub-panels 6-8 (Epidemiology and Public Health; Health Services Research; Primary Care and Other Community Based Clinical Subjects) which received a total of 1,202 FTE and 5,309 outputs.

	
	3
	Allied Health Professions, Dentistry, Nursing and Pharmacy
	Sub-panels 10-13 (Dentistry; Nursing and Midwifery; Allied Health Professions and Studies; Pharmacy) which received a total of 2,939 FTE and 12,598 outputs.

	
	4
	Psychology, Psychiatry and Neuroscience
	Sub-panels 9 and 44 (Psychiatry, Neuroscience and Clinical Psychology; Psychology) which received a total of 2,440 FTE and 10,143 outputs.

	
	5
	Biological Sciences 
	Sub-panels 14 and 15 (Biological Sciences; Pre-clinical and Human Biological Sciences) which received a total of 2,938 FTE and 12,245 outputs.

	
	6
	Agriculture, Veterinary and Food Science
	Sub-panel 16 (Agriculture, Veterinary and Food Science) which received 1,016 FTE and 4,203 outputs.


	B
	7
	Earth Systems and Environmental Sciences
	Sub-panel 17 (Earth Systems and Environmental Sciences) which received 1,179 FTE and 5,091 outputs.

	
	8
	Chemistry
	Sub-panel 18 (Chemistry) which received 1,151 FTE and 4,930 outputs.

	
	9
	Physics
	Sub-panel 19 (Physics) which received 1,686 FTE and 7,156 outputs.

	
	10
	Mathematical Sciences
	Sub-panels 20-22 (Pure Mathematics; Applied Mathematics;  Statistics and Operational Research) which received a total of 1,933 FTE and 7,707 outputs.

	
	11
	Computer Science and Informatics
	Sub-panel 23 (Computer Science and Informatics) which received 1,846 FTE and 7,519 outputs.

	
	12
	Aeronautical, Mechanical, Chemical and Manufacturing Engineering
	Sub-panels 26 and 28 (Chemical Engineering; Mechanical, Aeronautical and Manufacturing Engineering) which received a total of 1,274 FTE and 5,222 outputs.

	
	13
	Electrical and Electronic Engineering, Metallurgy and Materials
	Sub-panels 24 and 29 (Electrical and Electronic Engineering; Metallurgy and Materials) which received a total of 1,217 FTE and 4,965 outputs.

	
	14
	Civil and Construction Engineering
	Sub-panel 27 (Civil Engineering) which received 513 FTE and 2,066 outputs.

	
	15
	General Engineering 
	Sub-panel 25 (General Engineering and Mineral & Mining Engineering) which received 1,455 FTE and 6,041 outputs.


	C
	16
	Architecture, Built Environment and Planning  
	Sub-panels 30 and 31 (Architecture and the Built Environment; Town and Country Planning) which received a total of 1,035 FTE and 4,373 outputs.

	
	17
	Geography, Environmental Studies and Archaeology
	Sub-panels 32 and 33 (Geography and Environmental Studies; Archaeology) which received a total of 1,631 FTE and 6,737 outputs.

	
	18
	Economics and Econometrics
	Sub-panel 34 (Economics and Econometrics) which received a total of 839 FTE and 3,037 outputs.

	
	19
	Business and Management Studies
	Sub-panels 35 and 36 (Accounting and Finance; Business and Management Studies) which received a total of 3,501 FTE and 13,159 outputs.

	
	20
	Law
	Sub-panel 38 (Law) which received 1,673 FTE and 6,264 outputs.

	
	21
	Politics and International Studies
	Sub-panel 39 (Politics and International Studies) which received 1,269 FTE and 4,714 outputs.

	
	22
	Social Work and Social Policy 
	Sub-panel 40 (Social Work and Social Policy & Administration) which received 1,244 FTE and 5,271 outputs.

	
	23
	Sociology 
	Sub-panel 41 (Sociology) which received 929 FTE and 3,733 outputs.

	
	24
	Anthropology and Development Studies
	Sub-panels 42 and 43 (Anthropology; Development Studies) which received a total of 528 FTE and 2,069 outputs.

	
	25
	Education
	Sub-panel 45 (Education) which received 1,697 FTE and 7,154 outputs.

	
	26
	Sports-Related Studies
	Sub-panel 46 (Sports-Related Studies) which received 500 FTE and 2,015 outputs.


	D
	27
	Area Studies 
	Sub-panels 47-50 (American Studies and Anglophone Area Studies; Middle Eastern and African Studies; Asian Studies; European Studies) which received a total of 828 FTE and 3,425 outputs.

	
	28
	Modern Languages
	Sub-panels 51-56 and 58 (Russian, Slavonic and East European Languages; French; German, Dutch and Scandinavian Languages; Italian; Iberian and Latin American Languages; Celtic Studies; Linguistics) which received a total of 1,478 FTE and 5,795 outputs.

	
	29
	English Language and Literature 
	Sub-panel 57 (English Language and Literature) which received 1,853 FTE and 7,468 outputs.

	
	30
	History
	Sub-panel 62 (History) which received 1,763 FTE and 6,960 outputs.

	
	31
	Classics
	Sub-panel 59 (Classics, Ancient History, Byzantine and Modern Greek Studies) which received 415 FTE and 1,657 outputs.

	
	32
	Philosophy
	Sub-panel 60 (Philosophy) which received 577 FTE and 2,155 outputs.

	
	33
	Theology and Religious Studies 
	Sub-panel 61 (Theology, Divinity and Religious Studies) which received 472 FTE and 1,992 outputs.

	
	34
	Art and Design: History, Practice and Theory 
	Sub-panels 63 and 64 (Art and Design; History of Art, Architecture and Design) which received a total of 2,036 FTE and 9,335 outputs.

	
	35
	Music, Drama, Dance and Performing Arts 
	Sub-panels 65 and 67 (Drama, Dance and Performing Arts; Music) which received a total of 1,005 FTE and 4,342 outputs.

	
	36
	Communication, Cultural and Media Studies, Library and Information Management 
	Areas covered by the 2008 RAE Sub-panels 37 and 66 (Library and Information Management; Communication, Cultural and Media Studies) which received a total of 845 FTE and 3,387 outputs.


	Equal Opportunities Monitoring Form
In Confidence


	Policy

The HEFCE is committed to the principle of equal opportunities in employment.  The aim of this policy is to ensure that all employees are recruited, trained and promoted according to their ability to fulfil the requirements of their post.  There will be no discrimination on the grounds of, for example, race, colour, creed, ethnic, or national origins, nationality, disability, age, sex, sexual orientation, marital status or family responsibility in any matter relating to employment. The same principles apply to committee appointments and REF panelists.



	Monitoring

You are asked to provide the information below to help the HEFCE monitor the effectiveness of its Equality and Diversity Policy and how well it meets its legal responsibilities.  The information will be treated as strictly confidential and used, in an anonymous way, for statistical purposes only.



	REF panel applied for:




Ethnicity

I would describe my ethnic origin as:
a. White

	
	British

	
	Irish

	
	Any other White background (please specify) ……………………………………………


b. Mixed

	
	White and Black Caribbean

	
	White and Black African

	
	White and Asian

	
	Any other Mixed background (please specify) ……………………………………………


c. Asian or Asian British

	
	Indian

	
	Pakistani

	
	Bangladeshi

	
	Any other Asian background (please specify) ……………………………………………


d. Black or Black British

	
	Caribbean

	
	African

	
	Any other Black background (please specify) ……………………………………………


e. Chinese or other Ethnic Group

	
	Chinese

	
	Any other (please specify) ……………………………………………


f.

	
	Prefer not to say


Disability

Under the Disability Discrimination Act (DDA) disabled people have a legal right to fair treatment in employment. The DDA defines a disability as a physical, sensory or mental impairment which has, or had, a substantial and long-term adverse effect on a person’s ability to carry out normal day to day activities.

Do you consider yourself to be disabled within the definition of the DDA? 

	
	Yes

	
	No

	
	Unsure

	
	Prefer not to say


If you answered Yes and wish to give details of your disability, please enter these below.
I am

	
	 Male

	
	 Female

	
	 Prefer not to say
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